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What You Will Learn 
 

In this white paper you will learn 12        
Ways To Grow Your Business.     
This white paper is designed to      
help you accomplish one of these a       
month. 
 
Mastermind Objective  
Over 98% of those individuals who will read this white paper WILL NOT             
follow through with the 12 Ways . . . UNLESS . . . they are part of a                  
mastermind group and then over 94% of those individuals WILL FOLLOW           
THROUGH. The objective is to assist each individual to learn how to better             
leverage their networks and learn how to develop and install their own            
custom BOS - Business Operating System which will empower them to           
earn more, work less, have less stress, and increase their overall life            
balance.  Pay It Forward - Pass this white paper link to 3 other people. 
      www.TheVisionProject.net/12WaysToGrowYourBusiness.htm 
 

Overview 
To learn how you can find just the right group for you, go to www.Mastermind-Partnerships.org.               
There are weekly one hour Mastermind group will meet via conference call and webinar. There               
is a combination of live and online instruction, Q&A, discussion groups, blogs and team get               
togethers. Within 30 days of joining a mastermind group, it is expected that for every hour you                 
invest that you’ll get three hours back in extra time. 
 

www.Mastermind-Partnerships.org 
 

The entire concept is built on the idea that “we can accomplish a lot more together than we ever                   
could on our own.” Through mutually beneficial systems we are also to build very mutually               
profitable Community / Business Partnerships. 
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This is the engine that runs our business.        

We earn the money we earn, we work the         

hours we work, we have the stress in our life          

that we have and the balance in our lives we          

do or do not have . . . BECAUSE of the BOS            

that we have installed and are running as a         

team. If we have and use great systems then         

our lives will be great.  
  

IT’S PRETTY SIMPLE ACTUALLY! 
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TIP 1 - Gain More Time 

Tip 2 - Systems 

TIP 3 - BOS - Business Operating System 

TIP 4 - DNA for PEOPLE 

TIP 5 - DNA for BUSINESS 

TIP 6 - DNA for LIFE 

TIP 7 - The Golden Triangle Workbook - Part 1 

TIP 8 - The Golden Triangle Workbook - Part 2 

TIP 9 - The Golden Triangle Workbook - Part 3 

TIP 10 - Contract Everything  

TIP 11 - Leadership 

TIP 12 - Profitable Partnerships 

 
Most people who read this white paper are a little surprised as to how extensive it is.                 
Not only does it contain a massive amount of information within the white paper              
itself, but it also contains links which will open a world of additional valuable              
information on how to best learn how to implement each of the above 12 tips.  
 
We understand that the full scope for everything in this white paper will overwhelm              
most people. If you are overwhelmed at any time, please feel free to call the               
following toll free number to receive some help in sorting it out. For those who are                
disciplined enough to read the full white paper, please call the following number for              
a complimentary 30 minute interview / strategy session. A certified ActionVision           
consultant will be able to assist you determine where you should start which will help               
you produce the best results in the least amount of time. 
 

Toll Free:  888.230.2300 
Outside the US:  630.393.9909 
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Mastermind Partnerships - 12 Ways To Grow Your Business 
 

TIP 1 - Gain More Time - Learn how to think about TIME in a different way 
   White Paper “The Secret About Time” 
- Overview - DNA for PEOPLE 
- Overview - DNA for BUSINESS 
- Overview - DNA for LIFE 

 

My biggest challenge / problem in any area of my business / life is . . .  
 

_______________________________________________________________________________
_ 
 

_______________________________________________________________________________
_ 
 

_______________________________________________________________________________
_ 
 
Think about it . . . “If you had more time, let’s say 5, 10 or even 20 extra hours a week of extra time                         
would that help you better address your biggest challenge / problem?  
 
If you think that the lack of time you have in your life has anything to do with time, then the insights                      
you gain in your first month, with first tip will change your life forever. It’s actually . . . has nothing to                      
do with time itself, but rather how you think about time.  
 
Every successful business owner looks at money not as finite but as something if they invest wisely                 
they will gain more money and build wealth their entire lives. If you invest $1,000 into an                 
investment, what do you expect in return?  Your $1,000 plus some type of return on investment! 
 
If you invest 10 hours into something, what do you expect back? Most business people expect or,                 
at the very least, settle for money. While that is not entirely bad, it’s really like any employee thinks                   
and we’re really not an owner of a business but an owner of a job. What if . . . we were to change                        
our thinking to where when we invest 1 hour into something we get 3 hours back in return? 
 

Gain more time and your business will grow!  
 
White Paper Requested:  ____/____/____ 
   - http://thevisionproject.net/secretabouttime.htm 
 
1. What did I learn from the white paper? 
 
 
2. What action will I take from what I learned? 
 
 
3. What do I need to learn next? 
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Tip 2 - Systems - The discovery of my own Life Vision 
- Systems for DNA for PEOPLE 
- Systems for DNA for BUSINESS 
- Systems for DNA for LIFE 

 
 
Discover my own Life Vision and then build systems around that vision to make it a reality. 
  - Discover My Life Vision - http://TheVisionProject.net/DiscoverMyOwnLifeVision.htm 
 

My Life Vision Is . . .  
 

_______________________________________________________________________________
_ 
 

_______________________________________________________________________________
_ 
 

_______________________________________________________________________________
_ 
 
Most business owners end up owning a job rather than owning a company. Why? They do NOT                 
have a system by which to get their business to run without them. Why? There are many reasons                  
for a lack of setting up systems from “I don’t know how to do it” to “It takes a lot more work, in the                        
short term, to set up systems (working “on” our business) versus just working “in” our business.  
 
Not only does it take time, but it also takes money as well. Investing money from our business                  
requires us to have delayed gratification where we may not feel so secure, we may have to give up                   
in the short term a little larger home, a nicer car and maybe even cause conflict with our spouse                   
and/or children as they would love to have that money for things they would enjoy. 
 
If we do not have a strong Life Vision, “the reason we were put on this planet,” then we most often                     
will not make the short term sacrifices required to gain the long term and really legacy benefits. It is                   
often best to contract out the building of these systems and often the working of these systems to                  
professional E-VA’s, Executive Virtual Assistants.  

-  http://TheVisionProject.net/VA_VirtualAssistant.htm - 
 

Systems will not only grow our business but will give us freedom!  
 
Date I Discovered My Life Vision And Wrote It Out:  ____/____/____ 
   - http://thevisionproject.net/secretabouttime.htm 
 
1. What did I learn from the discovery of my Life Vision? 
 
 
2. What action will I take from what I learned? 
 
 
3. What do I need to learn next? 
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TIP 3 - BOS - How do I set up the best BOS - Business Operating System? 
- Do I build it myself or have someone else build it? 
- Where do I get started? 
- How do I get others to partner with me? 

 
 
A BOS - Business Operating System will help us build systems for PEOPLE, for BUSINESS, and 
will incorporate LIFE i.e. Natural Laws. 
  - Overview - http://TheVisionProject.net/Simple_PP.htm 
 

Why Do I Need My Own Customized BOS . . .  
 

_______________________________________________________________________________
_ 
 

_______________________________________________________________________________
_ 
 

_______________________________________________________________________________
_ 
 
If we’ve followed through thoroughly with TIP 1: Time and have learned how to gain more time and                  
the secret as to how to create three hours of free time from every one hour I invest AND we have                     
written down our Life Vision then we are positioned well for for building our BOS. 
 
We learned in TIP 2 that there are three elements or parts to a BOS . . .  
DNA for PEOPLE - How deep do we understand how people think and why they act? 
DNA for BUSINESS - Have we installed The 5/30 Grid throughout our entire company? 
DNA for LIFE - Do we understand the Natural Laws which govern profitable businesses? 
 

People run every system. We market and sell to people, we service people and we have people in                  
all aspects of our lives. Once we have the PEOPLE systems built into our BOS we are able to                   
generate more and better leads, close more of our prospects, service our clients in a what that                 
generates more referrals and creates clients for life. We also hire better, work with vendors better                
and partner up with others very much based on their personality and how we interact with them. 
 

A BOS will help us to earn a lot more money, work a lot less hours, 
have less stress and greater life balance in every area of life!  
 

Date I Completed My 30 Minute Interview / Strategy Session:  ____/____/____ 
   Call the person who introduced you to this white paper or  
      Call toll Free:  888.230.2300  // Outside the US:  630.393.9909 
 

1. What did I learn from training in this tip? 
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2. What action will I take from what I learned? 
 
 
3. What do I need to learn next? 
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TIP 4 - DNA for PEOPLE - The Analaytic 
- The Driver 
- The Expressive 
- The Amiable 

 
Build a system to which helps us to understand and serve people at the level upon which they 
prefer to be served.  
 

Why Does My BOS need a system for the DNA for PEOPLE . . .  
 

_______________________________________________________________________________
_ 
 

_______________________________________________________________________________
_ 
 

_______________________________________________________________________________
_ 
 
When we understand at a deep level each of the 4 major personality types, it will change the way                   
we do marketing, pre-sales. the sale, servicing and client for life . . . “Yes, every one of the five                    
areas within the 5/30 Grid.”  
 
The real magic of each of the 12 Tips is not how they stand alone but how they interconnect and                    
work together and leverage one another. The Natural Laws will help us to understand how not only                 
business works but the universe in which we operate.  
 
What’s tricky is that each personality type will respond to different laws in different ways and if we                  
do not know how different personality types respond we will have a system that only works part of                  
the time.  
 

THINK ABOUT IT . . . Almost every challenge / problem we have             
deals with people in one way or another. It only makes sense that             
by having a system in place we will be in a much better position to               
solve our problems or better yet . . . prevent them from happening             
in the first place. 

www.PersonalityMasteries.com 
 

Date I Completed I Installed My DNA for PEOPLE:  ____/____/____ 
 

1. What did I learn from the white paper? 
 
 
2. What action will I take from what I learned? 
 
 
3. What do I need to learn next? 
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TIP 5 - DNA for BUSINESS - Area 1: Marketing 
- Area 2: Pre-Sales 
- Area 3: The Sale 
- Area 4: Servicing 
- Area 5: Client For Life 

 
How many hours, days, weeks and months do we spend          
trying to figure out where we are going, what actions we           
should take and the order we should take those actions?          
The 5/30 Grid provides us with a map in specifically what to            
do. What would take millions of dollars to learn on our own,            
we have really, what is a treasure map to success.  

 

Why Does My BOS need a system for the DNA for BUSINESS . . .  
 

_______________________________________________________________________________
_ 
 

_______________________________________________________________________________
_ 
 

_______________________________________________________________________________
_ 
 
One of the things that’s really nice about The 5/30 Grid is that, on the surface, it’s so easy to                    
understand. Because it’s simple, people will tend to embrace it quickly. Where simple usually fails               
is in the area where we need deep understanding. The 5/30 Grid may be stronger in the area of                   
complex than it does in the area of simple. 
 
There are six levels of proficiency for each of the five areas. You only need to “bite off” a small                    
piece, specifically what you need at the time to help you to grow you business, to take it to the next                     
level of success. It’s not like college where you can invest massive amounts of time and resources                 
and maybe not ever use it.  You quickly learn what you need to learn and then apply it quickly.  
 

IMAGINE . . . having a treasure map, a road map which will help you               
get you where you want to go . . . quickly! 
 

http://TheVisionProject.net/GoldenTriangle.htm 
 

Date I Completed I Installed My DNA for BUSINESS:  ____/____/____ 
 

1. What did I learn from this tip? 
 
 
2. What action will I take from what I learned? 
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3. What do I need to learn next? 
 
 
 
TIP 6 - DNA for LIFE      - Natural Laws and their power 

     - 10 minutes a day for the rest of my life 
     - A Healthy Brain & Heart 
     - The 8th Habit - My Story and helping others discover theirs 

 
Tip 6, the DNA for LIFE, is a fun area within an organization. There have been over 250 Natural                   
Laws which have been discovered over the years and more being discovered each and every               
month. We know we have buy in, passion and energy when those around us start to discover their                  
own natural laws. 
 

Why Does My BOS need a system for the DNA for LIFE . . .  
 

_______________________________________________________________________________
_ 
 

_______________________________________________________________________________
_ 
 

_______________________________________________________________________________
_ 
 
DNA for PEOPLE is great as it helps us to understand how to better understand, work, sell and                  
service people. The DNA for BUSINESS, The 5/30 Grid is powerful as it gives us a road map. The                   
DNA for LIFE, natural laws are like the soul of our BOS. Natural Laws help us to get the most out of                      
PEOPLE and BUSINESS. Natural Laws reveal Truth to us and breath life into everything we do.                
Check out the following natural laws and see if you can see how these natural laws would grow                  
your business.  
  - The Cluster Principle - http://TheVisionProject.net/CS_09.htm 
  - The Roller Coaster Principle - http://TheVisionProject.net/CS_08.htm 
  - Four Steps To Great Leadership - http://TheVisionProject.net/CS_14.htm 
  - The 5 T’s To Stewardship - http://TheVisionProject.net/CS2_04.htm 
  - Claim Unclaimed Teritory - http://TheVisionProject.net/CS3_01.htm 
  - The Golf Pro Principle - http://TheVisionProject.net/CS_402.htm 
    . . . and there are are over 240 more other life / business changing natural laws/ 
 

What if everyone on our team where, based on the Natural Laws            
were to think in a more effective manner? Would that grow our            
business? 
 

Date I Completed I Installed My DNA for LIFE  ____/____/____ 
 

1. What did I learn from the above Natural Laws? 
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2. What action will I take from what I learned? 
 
 
3. What do I need to learn next? 
 
 
 
 
TIP 7 - The Golden Triangle - Box 1: Identify Targets  

          Part 1 - Q&A and review over assignments 
- Box 2: Develop & Deliver A Message 
- Q&A and review over assignments 

 
The first six tips create the foundation and if we’ve followed through on those              
first six tips then we’re ready to go deeper with Tips 7 to 12. The simple part of                  
The 5/30 Grid is the concept of the five areas which, let’s refer to the outer                

layer of the onion. In Tips 7 to 12 we actually drill down into deeper layers. The upside                  
of doing this is the deeper layers are really where the magic happens. The downside or                
hard part of drilling deeper is that it requires a great deal more of being a Disciplined                 
PERSON, Disciplined THINKER, and Disciplined in DOING, i.e. taking action from the            
book Good To Great.  To download your own workbook and The 5/30 Grid go to: 
http://TheVisionProject.net/GoldenTriangle.htm 
 

How disciplined will I be in developing my own BOS . . .  
 

_______________________________________________________________________________
_ 
 

_______________________________________________________________________________
_ 
 

_______________________________________________________________________________
_ 
 
The Golden Triangle is the six cornerstone boxes from the thirty boxes in The 5/30 Grid. Tip 7 is                   
taking Box 1: Identify Targets and Box 2: Develop & Deliver A Message and building a system to                  
make that happen each and every week, day in and day out like a machine.  
 
Thinking back to Tip 1: Time, look at the five areas in The 5/30 Grid and you’ll notice that Area 1:                     
Marketing is very different than Areas 2 through 5. Areas 2 through 5, for the most part, required a                   
one on one connection to the person, whereas; Area 1: Marketing is a one on many connection.                 
What this means for your time is that you are able to better leverage your time, when done properly,                   
and with a little effort touch a lot of people.  This saves you time! 
  

How well are you doing in touching your current database / network            
with something of added value each and every week? 
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Date I Completed I Installed My System for Box 1 and Box 2  ____/____/____ 
 

1. What did I learn from the Golden Triangle Workbook - Pages 1 to 63? 
 
 
2. What action will I take from what I learned? 
 
 
3. What do I need to learn next? 
 
 
TIP 8 - The Golden Triangle - Box 3: Track 100% Of Leads 

   Part 2 - Q&A and review over assignments 
- Box 4: Ask Key Questions 
- Q&A and review over assignments 

 
Everything that happens in    
The 5/30 Grid is designed to      
help you save time and earn a       lot 
more money with a lot less effort. You’ll probably         
notice how all these tips are all connecting into one          
another and support giving you a lot more time. If          
our biggest challenge to following through on any        
one of these tips is “I don’t have the time” then Tip            
#1, followed through on will give us more time with          
each new activity we complete. Box 3: Track        
100% of Leads and Box 4: Ask Key Questions         
produce far more time than is consumed.  
 
 

Do I really want more time?  Am I following through with each Tip . . .  
 

_______________________________________________________________________________
_ 
 

_______________________________________________________________________________
_ 
 

_______________________________________________________________________________
_ 
 

Did you know that the average sales person / business will only convert 1 out of every 10 leads                   
which are generated? That means that 90% of the time and money we invest into Area 1:                 
Marketing, Area 2: Pre-Sales and Area 3: The Sale is wasted . . . yes, totally wasted! The simplest                   
action to double our sales closing ratio (sales / leads) is Box 3: Track 100% of the Leads. Why                   
don’t salespeople / business do this? It gets back into being unaware of the massive benefits of                 
doubling one’s sales / income and reducing the number of hours we work. Think about it . . . how                    
long does it take to track a lead? Very little time but people still don’t do it. Box 4: Asking Key                     
Questions is even more of a time saver if we know the right questions to ask. 
  

Copyright ©   www.TheVisionProject.net                                           13 

http://www.thevisionproject.net/


Are we tracking 100% of our leads and do we know the right             
questions to ask to increase our sales closing ratio? 
 

Date I Completed I Installed My System for Box 3 and Box 4  ____/____/____ 
 

1. What did I learn from the Golden Triangle Workbook - Pages 64 to 72? 
 
 
2. What action will I take from what I learned? 
 
 
3. What do I need to learn next? 
 
 
TIP 9 - The Golden Triangle - Box 5: Implement Strategic Strike 

  Part 3 - Q&A and review over assignments 
- Box 6: Group People & Message  
- Q&A and review over assignments 

 
Once we have Boxes 1 to 4 in        
place, we’re ready to move to      
Box 5 and 6. We, so to speak, start getting into           
the deep end of the pool now. We talked about          
in Box 4, that the average salesperson /        
business owner will only convert 1 out of 10         
prospects. Why so low? There are many       
reasons for this but one of the most frequent is          
that we do not connect with our prospects        
enough. University studies show us that it takes        
between 6 and 10 contacts to make a sale, yet          
researchers discovered that the average     
salesperson will only make 1 to 2 contacts.  

 

In Tip 1, we learned about the 5 Time Management Freedom Fighters. Which one should we                
employ to get this tip from a head knowledge basis to the hands, to getting it done? 
 

Which of Time Management Freedom Fighter Should We Use & Why . . .  
 

_______________________________________________________________________________
_ 
 

_______________________________________________________________________________
_ 
 

_______________________________________________________________________________
_ 
 

Box 5: Implement Strategic Strike will set up an automated system to touch our prospects 10+                
times, often without us doing anything. When we learn how to group people, companies, and               
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prospects together into specific groups (Box 6), we are now able to deploy technology and media                
which will convert more prospects to clients with less time and costs, which will add a great deal of                   
money to our bottom line. 
 

Are we tracking 100% of our leads and do we know the right             
questions to ask to increase our sales closing ratio? 
 

Date I Completed I Installed My System for Box 5 and Box 6  ____/____/____ 
 

1. What did I learn from the Golden Triangle Workbook - Pages 73 to 118? 
 
 
2. What action will I take from what I learned? 
 
 
3. What do I need to learn next? 
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TIP 10 - Contract Everything - How To Best Use E-VA’s (Executive Virtual Assistants) 
- Where to get started 
- The challenges which will be faced 
- Connecting your systems with that of other businesses 

 
Do you get the impression that while the BOS system is ‘easy’ in many ways to grasp, it has a very                     
‘big engine’ under the hood that can take a fair amount of expertise to implement properly? Each                 
piece of our BOS needs to be interconnected to all the other pieces which then creates a business                  
engine that very few companies actually have.  

 

 
 
The biggest challenge, bar none . . . is the “doing” of the things which is required to both build the                     
system and then to work the system. They DO NOT teach this in colleges and it is not something                   
that someone will intuitively be able to pick up. One very popular option is to contract with E-VA’s,                  
Executive Virtual Assistants who have been certified in specific areas within BOS. When we              
contract with experienced individuals who have the skill and time to build and work the systems for                 
us, that is when we will see greater success.  

http:/TtheVisionProject.net/VA_VirtualAssistant.htm 

What are the benefits of getting others to give me more time . . .  
 

_______________________________________________________________________________
_ 
 

_______________________________________________________________________________
_ 
 

_______________________________________________________________________________
_ 
 

If we have zero money to invest back into our own business, then we need to do the best work we                     
can to build and work our own BOS. If we do the right work, in the right way, at the right time, we                       
will generate enough money over time to invest that money back into getting others to do the work                  
for us so we truly will end up owning a company rather than owning a job. 
 

Which of the five areas within The 5/30 Grid will E-VA’s handle? 
 

Date I Will Target To Get E-VA’s To Start To Build & Run My BOS  ____/____/____ 
 

1. What did I learn from this tip? 
 
 
2. What action will I take from what I learned? 
 
 
3. What do I need to learn next? 
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TIP 11 - Leadership - The six levels for leadership 
- How to build a following 
- How to connect your Life Vision in with others 
- Expanding your vision 

 
Strong, effective and knowledgeable leadership is the key to long term success in growing our               
business. When we say leadership, we do not mean just those at the top of a company /                  
organization but leadership throughout every aspect within the company and everyone. Our goal             
should be that 100% of team members should be, at a minimum, leading themselves.  
 
In the DNA for PEOPLE, BUSINESS and LIFE we need leaders who are will step up and make the                   
hard decisions which most people do not like in the short term to gain the long term benefit. There                   
is a seven week online course that really everyone should take. 
 

 

http://TheVisionProject.net/IntegrityLeadership.htm 
 

 
 

What are the benefits of building a system for integrity leadership . . .  
 

_______________________________________________________________________________
_ 
 

_______________________________________________________________________________
_ 
 

_______________________________________________________________________________
_ 
 

When we apply the six levels to leadership within our business we will generate more sales and                 
greater profitability. The right leadership systems will build culture and values, will set a vision and                
assist each team member in connecting their life vision back into the company’s vision. We will                
create a culture which will help team members to have the belief, the knowledge, the “DO,” and the                  
“GIVE” to achieve our overall legacy.  
 

When will I have a system for leadership within my team? 
 

Date I will have my system for leadership installed?  ____/____/____ 
 

1. What did I learn from this tip? 
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2. What action will I take from what I learned? 
 
 
3. What do I need to learn next? 
 
 
TIP 12 - Profitable Partnerships   - The six levels for 
partnerships 

  - How to get buy in 
  - Challenges faced 
  - Customizing your systems 

 
We can’t say we have “left the best for last,” as every part of the system is important to the the                     
success of the entire system, but we can say, this may be the most fun Tip of all 12 Tips. Why?                     
When we show others our BOS - Business Operating System, they will immediately be interested in                
how we were able to build such an amazing system. 
 
They will also be very interested in partnering with us. This takes every other system, every other                 
tip that we’ve given and takes it to a whole new level of success. Profitable Partnerships are like a                   
multiplier. Whatever we’ve done in the past in building systems, we are now able to take those                 
same systems, share them with others and see those systems help others as much as they have                 
helped us.  
 

 

http://TheVisionProject.net/Profitable_Partnerships.htm 
 

 
 

What are the benefits of building a system for integrity leadership . . .  
 

_______________________________________________________________________________
_ 
 

_______________________________________________________________________________
_ 
 

_______________________________________________________________________________
_ 
 

Our partners gain the benefit of all the efforts we have used to build our own BOS and we gain the                     
benefit of all their efforts, networks, goodwill, etc. When the tide rises, all the ships in that port rise                   
as well.  
 

When will I have a system for Profitable Partnerships installed? 
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Date I will have my system for leadership installed?  ____/____/____ 
 

1. What did I learn from this tip? 
 
 
2. What action will I take from what I learned? 
 
 
3. What do I need to learn next? 
 
Wow . . . So what did you think? Probably a little overwhelming for sure.               
Since you invested your time to read the entire white paper we would like to               
reward that investment of time with a complimentary 30 minute interview /            
strategy session valued at $225.  
 
The biggest challenge, without question, for most people, is to actually take            
action on what they have learned they should do in this white paper. The              
complimentary 30 minute interview / strategy session will help you to sort out             
which of the 12 tips would be best for you start with and the best way to dig in                   
and gain the most value in the least amount of time. 
 
An amazing program, offered through Life Mastesries Institute, actually         
connects you directly into a mastermind group which is something others have            
found to be most helpful.  See below for their testimonies.  
 
This 12 month program is designed for you to meet with a group for one hour                
a week and go through all 12 tips. You will have additional tools, systems,              
resources and best of all a network of others who are actually working through              
these same 12 tips right along side of you. There are three levels of              
participation with the program, with a level perfectly positioned to meet your            
specific needs. 
 

www.Mastermind-Partnerships.org 
 
 

Toll Free:  888.230.2300 
Outside the US:  630.393.9909 
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