
 

 White  Paper 
“Unlocking Your Client” 

BOS - Business Operating System 
Version 2.00  

Purpose 
To help CPA’s and Accounting Firms to       
understand the value of building and implementing       
powerful BOS - Business Operating Systems for       
themselves and their clients. To provide a road        
map for those who would like to partner with CPA’s          
and accounting firms and how best to do that. 
 

Our Goal - Scott Allred & Mark Boersma 
To give you the gift, the secret, to getting one’s          
business to run without you and assist you to earn a lot            
more money, working a lot less hours, while having less          
stress and a much more balanced life. 
 

What Do We Expect In Return 
There are no expectations just three simple requests . . .  
  

1. Pick up the phone and call (do not email) the person who passed this “White Paper” along to                   
you and thank them. We as a society are often not grateful and we want to do our part to                    
change that. 

  

2. Pass this “White Paper” along to three other people who might benefit from learning about                
BOS - Business Operating Systems and would be grateful to you personally if you helped               
them to discover some very interesting new insights. 

  

3. If you or someone you know is the owner of a business and would value some feedback as to                    
how you could install a better BOS - Business Operating System call us at our toll free                 
number 888.230.2300. We would consider it a privilege to have a conversation to get to               
know you, your business to determine if we might have solutions which would assist. 

 
We trust you enjoy discovering this secret and benefit from it as much as we have. 
 
Sincerely, Sincerely, 

Scott Allred, CPA Mark A. Boersma 

President, President,  
Business Accounting Services and Systems, Inc. Synergy Solutions, Inc. 
406-721-8770 888.230.2300 ext. 222 

                                    ©  -  www.TheVisionProject.net   -   888.230.2300 
1 

http://www.thevisionproject.net/


 

 

 
 

This is the engine that runs our business.        

We earn the money we earn, we work the         

hours we work, we have the stress in our life          

that we have and the balance in our lives we          

do or do not have . . . BECAUSE of the BOS            

that we have installed and are running as a         

team. If we have and use great systems then         

our lives will be great.  
  

IT’S PRETTY SIMPLE ACTUALLY! 
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This Story . . . Benefits 
  

Much of the credit for the deep understanding of         
“Unlocking Your Client” comes from discovering      
“The Secret About Time.” It is another white paper         
that we believe you will thoroughly enjoy. 
  

http://TheVisionProject.net/SecretAboutTime.htm  
  

Here are some of the benefits . . . I believe you will             
see, hear and feel in your life as we have in ours: 
  

● More Time . . . As we install systems within our practice we will gain more                
time. 

● More Time For Others . . . Do you ever feel “I just don’t have enough time                 
for others?”  As systems to more we are able to do less but still accomplish more.  

● More Money . . . We now have much more time to work “On” our businesses                
rather than just “In” it. This has positioned us to get our business to run more                
without us. This not only provides more money we are able to give away but also                
the redeeming of more of our time as well. 

● Changing The World . . . We are involved in so many things to change the                
world in which we live. We are working with a number of organizations to help               
stop child trafficking, help stop teenage and adult suicide, helping single moms,            
and children at risk to name just a few. 

● Writing Books . . . We believe that we have been greatly blessed to leave a                
legacy for our children and others through the written word. Many individuals            
dream of writing books, as a result of all the extra time we have been blessed                
with, we are living that dream. 

● Less Stress . . . In spite of doing probably five times as many things as we                 
have in the past, due to the applications of natural laws we now have much less                
stress. It’s amazing how systems, processes, and natural laws enabled this to            
happen.  

● Better Life Balance . . . More time, less stress and           
greater capacity to get a lot more done brought better          
balance in every area of our lives. 

● Better Relationships & Leaving A Legacy . .        
. We’re recording weekly mastermind conversations      
and creating an online library to share those insights         
with all future generations . . . and a whole lot more! 
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The History 
We have invested decades of our lives into        
discovering the secrets of systems. 
 
What we have discovered are the same secrets        
to Unlocking Our Clients are the same secrets to         
Unlocking Our Full Potential as well. 
 
The Readers Digest of this story is that we are an           
amazing group of people who are all connected to         
Life Masteries Institute, have discovered how to build        
a BOS - Business Operating System so powerful that it will provide the freedom              
we all desire but so often never fully realize.  
 
Do you ever feel like you own a job rather than owning a company? We as                
CPA’s / accountants often tend to act more like employees rather than business             
owners. We often invest a lot of time working “In” our business rather than              
working “On” it. 
 
A BOS - Business Operating System      
consists of three major sub systems.      
When we have a system for people and        
a system for business and then top that        
all off with a system for life, i.e. wisdom,         
we will see success like we’ve never       
seen it before. 
 
This is not a quick fix but a systematic         
way for any business, in any industry,       
anywhere in the world, to install a BOS        
which will change the way they do business forever. CPA’s are probably the best              
placed professionals on the planet to be able to understand this. 
 

To do this for other businesses we need 
to first do it for ourselves.  
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If you’re one of those people who might tend to be on the cynical              
side we would recommend you considering a couple of great people           
who have gone before us. 

 
We as CPA’s / accountants     
can have a tendency to focus      
far too much on facts, concrete      

things and not fully understand the power of the         
mind in our own thinking, in the lives of our          
employees, and in the lives of our clients. 
 
If we want to unlock our client’s full potential we          
need to learn to consider the power of the mind          
and how we think. 
 
Napoleon Hill says . . .  

  

Your mind has now “Conceived” the thought that you         
could actually earn a lot more money, while working         
less hours, so now we just have to learn how to believe            
it at the deepest levels of who we are. The hard part is             
not the conception of a thought but the belief that          
we will actually achieve it. 
  

Belief . . . Is NOT Easy! 
 
The universe is built on systems (the solar system), our          

body is based on system (blood, brain, cells, etc.), great companies are built on              
systems . . . what is our BOS - Business Operating System? 
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Personality Masteries - The DNA For People 
  

Have you ever connected with someone in just minutes? Have you ever            
been really frustrated with an employee, customer or family member and           
couldn’t put your finger as to why? Are there some people who just turn              
you off and others whose energy seems to empower your energy? 
 
When we learn how to build a       
system to unlock our clients,     
we can also use that same      
system to unlock the full     
potential of our employees,    
friends, family, spouse,   
children and any other human     
being we come in contact     
with. 
 
While there are thousands of     
tests out there that give you      
some understanding of an    
individual’s personality, there isn’t a test we’ve found that is both simple to use and easy                
to understand while still being very comprehensive. In less than an hour we can learn               
how to identify someone’s personality within 15 seconds of meeting them and get to be               
so good at this that they can learn how to accurately identify someone’s personality              
based on how they say “Hello” over the phone. What’s interesting is that there are               
individuals who have their advanced degrees, PhD in Psychology, who have said “I’ve             
learned more in the 12 hour online course in Personality Masteries than I did with my                
PhD. 
  

http://PersonalityMasteries.com/ 
  

http://TheVisionProject.net/People_1.html 
  

Think about it . . . if we deeply understand someone’s personality we are able to                
communicate better, market better, sell better, service better which all leads to being             
about unlocking our clients full potential. This is not only really good for them but also                
great for our CPA / Accounting practice as well. 
  

Learning the science, the DNA, behind people is critical to the success for any              
business’s BOS.  Master this and we master the entire people side of life.  
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The 5/30 Grid - The DNA For Business 
  

Worldwide thought leaders, business executives of massive worldwide        
companies, as well as individual business owners have all shared the same thing             
when they see the 5/30 Grid. “It’s so simple, yet so comprehensive and will work               
for any business in the world.”  
 
When we blend Personality    
Masteries with the 5/30 Grid there      
are some amazing business and life      
transforming things we start to see.      
Take a minute right now to write       
down your biggest challenge /     
problem.  
 
If Einstein was right, which is      
probably a pretty good bet, then it       
would seem that we would not be       
able to solve our problem from      
where we currently stand. 
 
When we learn operating systems,     
like Personality Masteries or the     
5/30 Grid or Natural Laws, we start       
to see things from a different      
dimension.  
 
What seemed like a really tough problem a few         
years ago, actually often looks pretty easy       
now. Why? It is because we have moved to a          
new dimension. The 5/30 Grid will help us to         
understand new dimensions and how to take       
our businesses to new levels of success by        
learning to solve our problems and that of        
others as a result of this amazing business        
operating system. The 3D model for the 5/30        
Grid helps us to see some very interesting        
things.  
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When we understand the 5/30     
Grid and understand that each of      
the five areas of business MUST      
have the same capacity or we’re      
wasting dollars and / or     
opportunities.  
 
What’s great about The 5/30 Grid      
for CPA’s is the same system we       
need to have for our practices is       
the same foundational system    
needed for each of our business      
clients.  
 
As we help others see greater success in        
their business, our business will grow as       
well. As the tide rises all the ships in that          
port will rise together.  
 
Think about what you wrote down as your        
biggest challenge / problem. If you were       
implementing The 5/30 Grid in the proper       
way AND deeply understand the DNA, the       
science for understanding people, do you      
see how you could save time, and with        
that additional time and money, how it       
would either solve your problem or at least give you additional time / resources to               
do so? 
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Natural Laws - The DNA For Life 
  

Why do some CPA / Accounting Firms do ten million in business while             
others only do one million? Why are some employees massively          
successful while other employees seem to struggle? Why are some clients           
the most amazing clients on the planet while others . . . honestly . . . are a                  
pain in the butt? 
 
Actually . . . when you think about it, why do any of us produce anything? Is it                  
because we take some type of actions? In most situations, that is precisely the              
case.  
 
When we take a specific action then some type of result will be produced from               
our action. If we take a different type of action . . . then it stands to reason that                   
we’ll probably produce a different result.  
 
If the above is true . . . then what would cause an action to change? 
 
When we change the way we think . . . we change our actions. When our actions                 
change, then our results will change as well.  
 
Life Masteries Institute has invested decades into capturing natural laws and           
building a program / system called Career Success. Career Success is simple            
weekly program where employees watch a six minute video once a week on             
natural laws which will help them to reach their full dreams and goals in every               
area of their lives.  
 
What’s great is there is no cost to the employee or the employer to participate in                
this amazing program.  
 
 
 
 

888.230.2300 
I would love to hear your feedback as to this white paper.  mboersma@synergysolutions.net 
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As we drill into The 5/30 Grid we see the power of each one              
of the 30 boxes and how they all interact with one another to             
form a combined benefit that could never happen        
individually. 
  

“Unlocking Your Client” is learning how to learn, at a deep level, our clients              
personalities, combine that with natural laws and then drill deeper into The            
5/30 Grid to see success, from Area 4: Servicing, which most companies            
never even consider possibly coming from servicing. 
 
Others have found a strong benefit of integrating “Unlocking Your Client”           
resources to The 5/30 Grid + Personality Masteries.  
 

http://TheVisionProject.net/5_30_Grid_Plus.htm 
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To Order Your Own Workbook 
http://TheVisionProject.net/Unlocking_Your_Client.htm 
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If you would like to be put on the pre release list for the next white paper: 
“The Secret To Solving Any Problem” send me an email. 
mboersma@synergysolutions.net 
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